
Memo: Lee Health Prioritization Plan OP Centers COVID 19 

Effective 3.27.20 

 

Lee Health Leadership and Medical Staff, 
 
As we continue our planning and efforts to limit and slow the spread of 
coronavirus in our community, our outpatient team and providers are 
working closely together to ensure that current patient’s needs are being 
met while we prepare for anticipated increases in demand for care and 
resource needs across our health system. 
 
As we anticipate the number of COVID-19 cases in our area to grow, we 
need to limit services to prevent further escalation and reduce contact (aka 
social distancing) to slow down the spread of COVID 19.   This will allow us 
to better manage the capacity and other resource demands that are likely 
to emerge in our community as the spread of the virus continues.   
 
This week, our outpatient leaders and providers have worked to develop 
Lee Health criteria and guidance based on information and 
recommendations received by federal agencies, state agencies and other  
associations that set guidelines for ambulatory settings to limit non-
essential services and non-urgent procedures to  mitigate the risk of 
infection among our care team and preserve supplies and protective 
equipment for an uncertain future and to expand the health systems’ 
capacity to provide critical care.  
 
Based on this work, below is a summary of recommendations to limit 
services across the outpatient settings along with recommended 
Phase 1 consolidation and temporary closing of sites based on this 
criteria and the resulting decrease in demand for services.  
 
We will continue to assess these guidelines weekly working with the 
outpatient leadership team and providers reviewing all additional 
information and guidelines we receive from our governing bodies and will 
adjust accordingly.  
 
 



Summary of OP Services Actions Effective 3/27/20 
 
Criteria for Essential/Urgent versus Non-essential/non-urgent 
Services: 

 Each clinical area has established criteria and guidelines to 
determine essential services that will continue and non-essential 
services which can be postponed. 

 Details for each clinical areas criteria are managed at the department 
 
Big Box Sites that will remain fully or partially open in Phase 1: 

 Lee Health Coconut Point (observation temporarily closed) 

 Regional Cancer Center 

 Sanctuary OP Center 

 Surfside OP Center 

 HP Commons OP Center with limited services based on criteria 
 
OP sites that will partially or fully close in Phase 1: 
Radiology: 

 Riverwalk Radiology will temporarily close, radiologist will still be able 
to read from this site 

o *LPG Memory Care will close at Riverwalk effective 3/30/20* 

 College Parkway MRI will temporarily close 

 Florida Radiology South Point , Sanibel, and Shell Point locations will 
temporarily close 

 Partial Closure BCHC Radiology, limited diagnostics will remain open 
to support urgent care center and other essential studies 

 
Breast Health Centers: 

 HP Commons BHC will temporarily close 

 Sanctuary, Surfside, and LHCP will remain open, but mammography 
screenings will be postponed 

 Diagnostic mammography will continue, but will decline with limits on 
screening mammograms and will likely progress to a point where we 
consolidate to one site in the next 2 weeks  

 
Cardiovascular Diagnostics: 

 HP Commons adult cardiovascular will temporarily close, pediatric 
cardiovascular will remain open with limited service based on criteria 

 



Lab Draw Stations: 

 Riverwalk draw station will temporarily close 

 BCHC draw station will close, blood donor center will remain open 

 Cape Coral Pkwy draw station will temporarily close 

 Temporarily Eliminate Saturday hours at Surfside 

 Potential hours reductions at remaining sites 
 
Adult Rehabilitation: 

 Babcock Ranch will temporarily close 
o *LPG Family Medicine Residency at Babcock will close* 

 Bonita Bay will temporarily close 

 BCHC will temporarily close 

 Remaining sites will operate with reduced scheduled based on 
criteria 

 
Pediatric Rehabilitation: 

 Keep all Peds Rehab sites open with limited schedules based on 
criteria, except Naples YMCA location which will temporarily close 

 Will continue to assess consolidation opportunities at remaining sites 
based on volume demands 

 Postpone all audiology services 

 Pediatric Orthopedics will be consolidating patients to WCMP 
 
Sleep Labs 

 Temporarily Close all three locations (Cape, Plantation Rd, Peds HP) 
o *LPG Sleep Medicine at Plantation will close date TBD* 

 Remain available for IP Pediatric needs 
 
Neurodiagnostics: 

 Limited services at Plantation Road, defined in appendix 
 
Asthma/COPD: 

 Consolidate services to Metro location, temporarily close other 
locations 

 
ALS Clinic: 

 Postpone all clinics till further notice 
 
 



RCC: 

 Infusion will remain open with criteria 

 PET/CT will remain open with criteria 
 
Surgery: 

 Temporarily Close BCHC ASC 

 LHCP, Sanctuary, and Urology ASC will remain open operating under 
established surgery criteria 

 Center for Specialized Surgery (Ortho JV) will be open 1 to 2 
mornings per week for fractures and other urgent cases 

 Surgical Optimization Clinic will temporarily close at a date TBD 
 
Cardiac Rehab: 

 Temporarily Close all 3 Cardiac Rehab locations effective Monday 
3/30/20 

 Explore options to check in with patients remotely 
 

 

 

 

 

 


